
   CORONA-NORCO UNIFIED SCHOOL DISTRICT 
            2320 
ADMINISTRATION 
 
PERSONNEL POLICIES FOR MANAGEMENT EMPLOYEES 
 
PERCEIVED PRINCIPAL EFFECTIVENESS 
 
 
In addition to the evaluation, the Superintendent shall develop a process for reviewing perceived 
principal effectiveness by teachers.  The purpose of this review process is to assist the 
Superintendent and his/her designees to develop a program of professional growth for site 
administrators and to enhance the effectiveness and productivity of the Principal.  Through this 
process, the Superintendent will be made aware of how teachers perceive their principal.  The 
process for reviewing perceived principal effectiveness by teachers shall be anonymous, 
voluntary, sent directly to the Superintendent for his review, and shall not be used for evaluation 
purposes. 
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